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Aimee Kindred 
Project Facilitator 

Production Management 
100 North Senate Avenue 

Room N955 
Indianapolis IN 46204 
(317) 234-4938 phone 

(317) 232-1499 fax 
akindred@indot.in.gov  

 
 
What is Project Facilitation? 

 

Project Facilitation is a pro-
active public involvement 
approach to engaging the 
public in INDOT’s major 
projects. It is the responsi-
bility of project facilitators 
to inform the public of de-
velopments to these pro-
jects through individual or 
group meetings, correspon-
dence, public presentations, 
websites, and project news-
letters. 

Project Update 
 

SR25 Hoosier Heartland Highway 
Lafayette to Logansport 

DES# 9802920 
Winter 2008 

 
The SR25 Hoosier Heartland project is on schedule for the Major 
Moves committed timeframe of 2010-2014 construction start 
dates. INDOT project management is working diligently to ad-
vance this timeframe through initiatives including streamlining the 
permitting process. Permitting will be completed by segment, and 
in some cases by contract, to allow for project acceleration. The 
chart below illustrates a detailed picture of when construction is 
scheduled to begin and be completed according to the committed 
timeframe published in the Major Moves program. Each color 
represents a segment, while the different shades represent a 
phase of that segment. The project advancement process should 
be completed in a few months at which time a new construction 
schedule will be published.   
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Right-of-way engineering for segment one of SR25 has begun. The next step is to appraise property for right-
of-way requirements. In cases where structures or set-back requirements will not be impacted, appraisal can 
be completed without direct contact. Property owners whose parcels will involve impacts to structures or set-
back requirements will be receiving appraisal notices. Please contact your Project Facilitator, Aimee Kindred, 
if you have any questions regarding this process. Her contact information can be found on the front of this 
newsletter.  

 
 
 
 

 

 
The Context Sensitive Solutions 
process has begun for the Deer 
Creek Valley Rural Historic Dis-
trict. This process seeks to en-
hance transportation facilities by 
balancing cultural and natural 
preservation and community val-
ues with safety and mobility, cre-
ating an efficient transportation 
project. INDOT representatives 
are meeting with local groups 
including individuals from the 
City of Delphi and Carroll 
County, local Chambers of Com-
merce, the Delphi Rural Historic 
District, the Delphi Preservation 
Society, and the Historic Land-
marks Foundation.  
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INDOT representatives have met 
with the Carroll County Commis-
sioners regarding a proposed dairy 
development southeast of the in-
tersection of SR 25 with Carroll 
CR 1000N. Modifications were 
considered that would lessen the 
impact to the proposed develop-
ment in an effort to allow for the 
facility to proceed with plans to 
locate within the community. The 
original alignment of CR 1000N 
was shifted slightly to the north 
along the existing SR 25 and Nor-
folk Southern Railroad to accom-
modate this request. 
 

INDOT representatives are also working with the Carroll County Commissioners and their representatives to 
coordinate possible future connection points for a local SR 75 extension project north of Camden. Design op-
tions are being explored at this time. 

 
 
 
 
 
A meeting was held between INDOT, the design consultant, and the various permitting agencies to discuss 
the environmental impacts near Logansport just west of US 24. The proposed alignment was near two envi-
ronmentally sensitive areas: a floodplain and a wetland. It was determined that the highway could not be 
placed to avoid both areas, and that one area would be impacted. 
 
The meeting was held to determine the best course of action to ensure the most suitable alternative for the 
alignment was chosen. After debate, it was decided to alter the alignment to miss the wetland. Impacts to the 
floodplain will be minimized by use of retaining walls or reinforced slopewalls. 
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Questions and Answers 
 

Q: How is right-of-way acquired by INDOT? 
 

A: Log on to www.fhwa.dot.gov/realestate/realprop/index.html 

 
Q: What happens if my house or business must be removed from the new right-of-way? 

 

A: Log on to www.fhwa.dot.gov/realestate/rights/index.html 

Please visit the project website 
 

www.in.gov/indot/div/projects/sr25study 

http://www.fhwa.dot.gov/realestate/realprop/index.html�
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